Plant Select Marketing Meeting Minutes
Wednesday, November 1, 2017
1-3 PM, Center Greenhouse, Denver, CO
Attending:
Dr. James Klett - CSU
Harriett McMillan - Echter’s Garden Center
Allen Goodness – Fort Collins Wholesale Nursery
Keith Williamson – Little Valley Wholesale Nursery
David Staats - CSU
Matt Kaylor - Fort Collins Wholesale Nursery

Shalene Hiller - City of Westminster
Caroline Toole – Center Greenhouse
Mike Bone – Denver Botanic Gardens
Gene Pielin - Gulley Greenhouse
Ross Shrigley - Director of Plant Select

Emily Goldman - Assistant to the Director of Plant Select
Note:
Action Items highlighted in red.
Business
Presidents call to order and comments: Ross
· 9/xx/2017 Meeting Minutes approved by the Board with several corrections. 

· Introduction of Emily Goldman- Assistant to the Director of Plant Select
Marketing Merchandise

· Custom Ink offers good quality marketing merchandise at affordable prices that can ship direct to the customer. 

· https://www.customink.com/
· Once/month Custom Ink tallies and ships orders and will send a check to Plant Select for amount of funds raised. Very little is required of PS staff to manage fundraising events. 
· Ross requests feedback from the board for marketing merchandise selections and how to proceed with the goal of increasing exposure for our brand and to have merchandise available for special occasions, give aways, promotions, etc. 
Board Response:


Gene: What is the minimum order?


Ross: 20 items must be purchased before PS would receive a profit. 


The price of the item is determined by us based on our fundraising 


goal(s) and the number of colors used in the graphic. 

Caroline: What is the minimum order per customer?


Ross: 1 item.


Jim: Will garden center owners let employees wear Plant Select merchandise?


If not, perhaps they could add patches to their aprons/ hats, etc.


Matt: Who are we marketing to? 

Ross: Master Gardeners, retailers for resale, attendees at events like ProGreen 



and Home & Garden show- customers can use QR code to order - No 


sales would have to be handled by PS directly. What merchandise would 


the board recommend?   

Board: Kneelers, aprons, magnets, hats, t-shirts, stickers. T-shirts specific for 


women and men with separate styles. 

Keith: Idea to feature a plant each year and offer one time only merchandise. 


Logo on the front with featured plant and "Grow Smarter" on the back? 

Ross: Recommends plant Cranita Raspberry or Skies Edge. 


Ross: Recommended price point? 


Board: $20-25/ t-shirt? If the price is too high it might warrant a larger cause to 


fundraise for?


Jim: A branding company was employed for PS before- research to see if they 


made recommendations? 

Gene: Upcoming Budget Meeting- work this into the budget and plan to have 


some to give away. 

Mike: Plan for PS to purchase a certain amount and any we sell above and 


beyond is great. Do we need to have a 'hook' or a specific cause to 


fundraise for? 


Ross: Initially it might just go toward research to further our mission? 


Gene: What is our deadline for starting this? Research what the rules are for 


printing and use of our logo?


Board: All agreed to choose a color that will be flattering for the featured plant. 



Sage green recommended. One size fits all (stretchy) hat. visor and men 


and women specific t-shirt(s). 

Board voted and passed to move forward with marketing merchandise. 
Resulting Action Items: 

Research use of logo


Attend upcoming Budget Meeting and ask for funds to be reserved for this 
endeavor. 


Merchandise to research: One size fits all (stretchy) hat. visor and men 


and women specific t-shirt(s).

Dog Tuff



Pros and Cons as discussed by the Board: 

Pros: 

Use of Dog Tuff could result in less chemicals used to in the landscape.

  
Dog Tuff will not grow in shade thus not an invasive threat everywhere. 

Could sell for roughly 75 cents/ SF

Cons:


Listed as a noxious weed in Bryce Canyon, Utah but not on State Noxious Weed 
List. 

Board Recommends:  
· Educate public about the relationship turf plays in gardening with Japanese Beetle through Plant Select marketing materials. 
· Specifically recommend use of Dog Tuff in urban areas and not rural areas due to possibility of invasiveness. 

· Distinguish nature of different hybrids and what is currently labeled invasive within the species. 

· Educate the public and turf managers about sun loving dog tuff and how to manage it in the shade and when to mow and how to care for it. 

· Identify where to see it and advertise this to prospective buyers. 

· Get other demonstration gardens to grow it.

· Pursue sod production (Todd Valley Farms in NE or possibly Sunland Nursery in Los Cruces, NM?

· Trial it in CO before expanding out to (CA for example). 
· Advertise Dog Tuff as having the ability to reduce Japanese Beetle, not as Japanese Beetle resistant. 
· Write articles on the subject
· Advertise in Colorado Gardner, Loose Leaf, and Zone 4 publication. 

· Provide brochures at ProGreen

Harriet Moved and Board supported all of the above listed recommendations. 

